
COMAL COUNTY COMMUNICATIONS COMMITTEE 
Committee Report to Comal County Commission 

Key Points 
Background 
    

In 2012, the Comal County Strategic Plan recommended (1) developing a county-wide plan to 
improve communications with the public and (2) hiring staff dedicated to carry out that plan. 
 

In 2014, the Commissioners Court formed a committee to examine the issues related to county 
communication.  The committee consisted of ten citizens from various parts of the county.  The 
committee collected information from a number of sources including conducting surveys of; (1) 
neighboring counties, (2) Comal County department heads and elected officials, and (3) the 
public.  The public survey was completed by 646 Comal citizens.  
 

Issues 
 

The committee identified the following communication related issues facing the county.  
 

1. Areas of the county, especially those outside of New Braunfels, feel there is a severe lack of 
information sources for any county related developments. 
 

2. There are noticeable differences across various groups (rural/urban, older/younger, etc.) in 
how they receive county information.  These differences are often related to differences in 
their access to and proficiency with communication technology (e.g. the internet).  
Furthermore, with the proliferation of newer technology (Facebook, Twitter, etc.), there is 
growing public expectation for the county to provide immediate access to information.  
 

3. While the county website has a wealth of information about county operations, it is not 
proactive.  That is, the information is available when citizens are engaged enough to go and 
look for it.  Individual county departments and leaders have engaged in additional methods 
to broaden their communication with the public.  But these are often spotty in the areas 
covered and raise inconsistencies in how the public should anticipate receiving information.     

    

What Does the County Do Now? 
    

Create and fill a position for a county Public Information Officer (PIO).  This would require a 
person with the expertise needed to; (1) strengthen ties with traditional media, (2) develop 
guidelines for using various communication venues (traditional, social media, etc.), (3) serve as 
a resource to county departments, and (4) develop written publications.  A detailed draft of a 
job description for the PIO is attached.       
 
Also, develop a County Communications Plan detailing communication goals and guidelines.  
The committee developed a document (County of Comal 2014 Communications Plan) that can 
serve as a model and resource when the county develops its plan.  This document contains a 
number of ideas that the County should seriously consider to improve public communications.   
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EXECUTIVE SUMMARY 

 
The Comal County Communications Committee, formed to critique, evaluate 
and expand the County’s communications efforts, recommends the hiring of 
a Public Information Officer (PIO) to oversee public information distribution, 

as well as encouraging a cohesive, consistent and 
transparent process in news dissemination. To this end, 
branding across all communications – from the 
informational website to emails to newsletters and 
releases to emergency alerts – is needed to present a 
unified communications effort.  
Two surveys were completed to provide the Committee 

with information from both the County and residents’ perspectives.  
New distribution methods can be melded with current, well-intentioned but 
fragmented efforts. The Committee will fold into an 
ongoing Task Force that will continue to provide 
input and guidance as the Communications Plan is 
put into effect.   
 

 
SUMMARY 

 
I. Overview – Committee Discussion and Action  
II. Suggested County Communications Vision and Mission Statement 
III. Current Communication Practices 
IV. Key Communications Recommendations 
V. Suggested Actions for the Future 

 
I.  Overview – Committee Discussion and Action 
 
DISCUSSION: The Comal County Communications Committee noted, early on, that 
traditional news sources (Herald-Zeitung; KGNB; San Antonio News Express; and Front 
Porch News) were not available to all parts of the county. Each has a distribution niche, 
with some areas actually being disenfranchised due to geography, so no one medium 
effectively covers the county as a whole. Therefore, an all-encompassing 
communication plan is necessary, covering all distribution aspects. 

The County should form a 
Public Information Team 
(PIT) to oversee the 
Communications Plan. 
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News distribution needs to address not only residents, but visitors, tourists, and those 
who work in Comal but may not reside in the County.  
 
County information dissemination is inconsistent. County departments produce and 
distribute their own public information independent 
of one another. Because of this lack of continuity, 
information can appear disjointed and sometimes 
contradictory, and thus, unreliable. Consistency and 
a common connection (brand/logo) could help to 
connect the departmental fragmentation. 
 
The Committee’s first decision was to agree unanimously the County should hire a 
Public Information Officer (PIO) to begin the process of coordinating media connections 
and public information distribution. Further, training can be provided that will help all 
employees develop communications abilities in accordance with a developed guide. 
 
In general, the County needs to: 

1) Build a sustainable communications framework 
2) Expand the County’s reach 
3) Develop proactive communication 

 
ACTION: The committee embarked upon two immediate projects: the surveying of 

County department heads/elected officials; and a survey of 
County residents. Although a County wide survey had been done 
several years ago, it was felt that something more targeted to 
our assignment was necessary. It was accomplished with the 
assistance of IT Manager Mike Lee, who posted it on the 
County’s home page. 

 
RESIDENT SURVEY: For the Canyon Lake area, the lack of County information seemed to 
be confirmed when 35% of respondents came from 78133 (Canyon Lake) and another 
18% came from 78070 (Spring Branch, often considered a part of Canyon Lake). In total, 
this response rate seems to indicate it is possible to contact this segment through 
electronic means.  
 
Of the 646 respondents, 432 said they use Facebook frequently. 
With more than 500 respondents classified as 35 and older (and 56% 
of that group being 55 and older), this would seem to indicate that 
social media is a viable avenue for most County residents.  

Only 19% of 
respondents 
were aware of 
the weekly radio 
show. 

The County’s current efforts 
are fragmented and lack 
cohesiveness. 

As suspected, 
traditional media 
outlets are not the 
preferred choice for 
news reception. 
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COUNTY DEPT HEAD SURVEY: The County department head survey confirmed the 
difficulty in relaying information to the public. While all were in agreement, with 18 of 

20 department heads answering the survey, they also 
recognized the avenue for dissemination was different for age 
groups, and difficult for those who seemed uninterested in 
County operations or issues.  The majority of respondents 
expressed an interest in a County communications approach, 
expanding beyond the traditional media.  
 

 
II. Suggested County Communications Vision and Mission Statement 
 
VISION: 
 
The County Public Information Team will increase public awareness, encourage 
meaningful community engagement, and build trust in government though the way it 
communicates to the public. 
 
MISSION STATEMENT:  
 
The County Public Information Team will proactively provide timely, accurate, 
coordinated, and relevant public information in ways people want to receive and access 
information, and in a manner that elevates County staff expertise, promotes County 
values, and produces high quality communications. 
 
III.  Current Communication Practices 
 
Currently, Comal County utilizes its website as the main source of information 
dissemination, while hosting the University of County Government quarterly and 
presenting a radio show weekly. IT Manager Mike Lee reported that the website is not 
overused, and has many repeat visitors, but not a lot of new visitors to the site. These 
three outlets could be used to exemplify County information. The website does not 
mention the University, or the radio show. Consistency and continuity, along with 
cohesive branding of the County, must be foundational in the Communications Plan. 
The County itself currently does not utilize social media forums or accounts, although 
some County departments do. 
 
 
 
 

County department 
heads were 
supportive of a 
cohesive and 
centralized 
distribution effort. 
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IV. Key Communications Recommendations 
 
The Committee recommends that the County: 
 
 Hire a Public Information Officer (the Committee has drafted a job description for 

this position) 
 Adopt County policies for effective communications  
 Provide for ongoing communications training via a Public Information Team (PIT) 
 Coordinate County wide communications between 

departments to create consistency and transparency  
 Create a County logo/brand to develop awareness of 

the County’s communications’ efforts 
 Proactively utilize all communications avenues 

(including, e.g. social media) to communicate with County residents, visitors and 
workers 

 Additionally, develop partnerships in the County that can help with information 
distribution 

 Continue use of the Comal County Citizens’ Task Force on Communications  
 Continue to use the University of County Government course and the weekly 

radio show on KGNB 
 
V. Suggested Actions for the Future  
 
 Distribute the survey in paper form to outlets that may connect more frequently 

with non-electronically connected residents.  
 
 Conduct survey interviews of known community leaders to gather input on how 

the County communicates and to obtain recommendations. 
 
 Create a training program for promoting 

consistency as well as proactive 
communication efforts County wide.  

 
 Compare/contrast Comal County 

Communications Plan with other counties 
utilizing a PIO 

 
 

The Plan needs to be 
adaptable and ever-
changing. 

The Communications Committee 
is willing to continue to serve in 
an advisory capacity as the new 
Task Force. 
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