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EXECUTIVE SUMMARY 

INTRODUCTION 

Comal County engaged HDR Architecture, Inc. (HDR) to perform a 
review of previous planning work for the Landa and Annex Buildings to 
accommodate renovations and potential additions for Comal County 
departments serving the courts. In addition to the review for functional 
and technical feasibility, HDR will furnish and order of magnitude 
budgetary estimate of the project cost for the County’s consideration. 

PROCESS OVERVIEW 

An initial meeting with the County Judge, a Commissioner, the County’s 
Purchasing Agent and the County Engineer was held with HDR on 
September 22nd, 2016. The purpose of this meeting was to review the 
proposed phased departmental reorganizational scheme included in the 
Comal County Facilities Plan 2022 presentation (included in the 
Appendix) and to tour the existing facilities. A 2012 design study of the 
Landa Building to repurpose it for courts was provided to HDR on 
November 16th, 2016 to include in the potential reconfiguration analysis.  

HDR subject matter experts visited the site on November 8, 2016, toured 
the buildings, observed existing conditions, reviewed existing design 
documents that the county had on hand, and met with county 
representatives. Notes and observations from that day’s activities are 
included in Part 3: Review of Existing Conditions. 

POTENTIAL RISKS 

Operating a Business During Construction 

“Living” with construction around you is no easy task especially when 
court proceedings, which require intense concentration, are part of the 
mix. Counties that have tried to renovate in place have had some judges 
call off construction workers at times during certain proceedings. 

Public customers may experience frustration of having to search for an 
intended department’s temporary and/or new location. 

Not only will construction be disruptive to occupants and the public, but it 
will also cost the county more to do it in phases. Workers will have to 
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allow extra time for screening at the beginning of each day and when 
receiving deliveries to a courts facility. Working around existing 
conditions and operations is also cumbersome for construction 
contractors who will factor that into their cost.   

Further, it will be important to always schedule a workable space, either 
temporary or permanent, for a department/court to move to in the chain 
of events.  

This analysis – like all of these potential risks – is being offered in the 
spirit of advanced awareness that things will be tense during construction 
in place. Perhaps a concerted effort to actively engage participants, both 
employees and public, through a barrage of communication and 
engagement will help to make the process more tolerable. 

Construction Cost 

The above addressed the potential additional cost incurred by renovating 
while occupying the facility. The cost estimate addresses other 
considerations the county will face with these projects, namely 
replacement of major systems and constructing court space. While it is 
true that a jail can be perhaps the most costly of county facilities to 
construct, court space is not far behind. Because there is an element of 
secure holding facilities included in a court as well as the expected higher 
finish quality of litigation space, HDR has seen current new court 
construction costs vary from $290 to $320 per square foot in Texas. A 
very preliminary projection of probable construction costs is included in 
Part 5: Cost Estimate. 

Unexpected Conditions 

Renovation work nearly always encounters unexpected conditions. 
These need to be responded to by the design professionals, priced by 
the contractor, then run past the Owner for review prior to being worked 
into the original schedule. Sometimes the lead time of the unexpected 
items will also not make sense and add to schedule creep. Advice: plan 
ahead for construction contingency and schedule contingency. 

OBSERVATIONS and ANALYSIS 

The details of our observations, analysis and comparison of two schemes 
are expanded upon in the following sections of this report. 
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The analysis in the following sections focuses on renovation of the 
buildings for Courts and departments serving the courts. In the event that 
the County relocates the courts to another facility these buildings would 
be generally adaptable for general office use for departments that do not 
have the necessity to be directly associated with the District and County 
courts.   

               Please refer to the following sections for a distribution and layout of  
               departments, a discussion of the advantages and disadvantages of each  
               scheme, and a cost comparison of the two schemes. We have included  
               a proposed schedule to renovate the Landa Building if it were to begin  
               the summer of 2017.                  
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REVIEW OF EXISTING CONDITIONS 

ARCHITECTURE 

The following are discussion items had with Judge Krause and Tom Hornseth 
and observations noted during review of the Landa and Annex Buildings on 
November 8th. Representative subject matter experts from the Structural, 
Mechanical, Electrical, and Low Voltage teams were present to observe 
technical issues that may impact feasibility of development options for these two 
buildings and have cost implications for renovation strategies and potential 
requirements related to building codes, where applicable. 

The general approach being considered is to move the District Attorney, 
Treasurer, IT and Auditor from the Annex Building into the Landa Building and 
net 6 total courts on the third floor of the Annex. The alternate plan for 
consideration is to locate two County Courts at Law on the ground floor of the 
Landa Building. If this is done it dictates that certain departments would remain  
in the Annex to balance available versus required space. Purchasing, Public 
Health, and HR are all in the Goodwin Building now. 

Landa Building 

1. Evaluate capturing additional usable square footage on the ground floor of 
the Landa Building by extending out the floor plan to include the area that 
now is front porch. The structural engineer has verified that this is feasible 
with the current slab. Refer to that report for loading limits.  

2. Evaluate the impact of eliminating the fountain at the front of the building. 
Removing the fountain would free up space in the building allocated to 
pumps and equipment. 

3. There is an existing Security Office in the Landa Basement that has cabling, 
equipment, and monitors for four (4) buildings (Landa, Annex, Historic 
Courthouse, and Goodwin Building). These positions observe cameras and 
control access (doors) to the buildings listed. The initial plan is to have this 
department remain in its current location to avoid the costs of relocation. 

4. The Basement Parking garage currently provides 12 parking spaces which 
include space for sheriff vehicles to bring defendants-in-custody to the 
County Court at Law. There are also open storage and equipment areas 
adjacent to parking spaces.  

5. The Vault area in the Basement has a floor to structure clearance of 6’-9” to 
7’-7”. 
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6. The roofing installation was observed and is a good installation with regard 
to system (mod-bitumen) products, flashings, workmanship, etc. No active 
leak problems were mentioned or observed. The parapet is approximately 
3’-6” high with full- height metal flashing and overflow scuppers. 

Annex Building 

1. There are three existing exit stairs for the building (the stair for defendants-
in-custody from the detention area to the 2nd floor of the parking garage is 
not included in this count). The three general exit stairs were measured to 
provide 108 inches of exit width at the doors (3 x 36) and 144 inches of exit 
width at the stairs (3 x 48). Applying the inches required per occupant by the 
IBC (0.2 inches for doors and 0.3 inches for stair width) this means the third 
floor (proposed for 6 courts and associated activities for judicial chambers, 
public waiting, general offices, and jury selection) provides exit width for 540 
occupants at the doors and 480 occupants for the stairs. Since the 480 
occupants is the most stringent, this would be the benchmark for evaluating 
occupant load for any strategy on the third floor based on the assumption of 
complying with current building code requirements. An additional stair at 3’-
8” wide would gain 146 occupants, thus allowing 626 total occupants on the 
third floor making the addition of 2 mid-size courtrooms feasible from a life 
safety perspective. 

2. The corridor in front of the third floor district courtrooms has a clear width of 
14’ which is generally considered adequate for courtrooms of this size before 
other factors are considered (witness waiting/attorney consultations spaces 
provided, etc.). 

3. General observations for the building that would impact development 
feasibility and costs are as follows: 

a) The courtrooms do not have sound vestibules and associated 
witness waiting/attorney consultation rooms off of the vestibule; the 
courtroom opens directly into the corridor. 

b) The District Courtrooms currently provide an 11’ ceiling height, the 
County Court at Law Ceilings were 9’-5”. 

c) Wood, fixed, church pew type seating was provided in the district 
courtrooms. Fixed auditorium type seating was provided in the 
County Court at Law. 

d) The Judges benches are not wheelchair accessible in any of the 
courtrooms. 

e) The County Court at Law Courtroom was approximately 28’ x 44’ 
(1232 sf). The District Courtrooms were a little larger. 

f) The structural clearance for the sloping pan/joist structure over the 
courtroom area was measured to be approximately 15’-11” on the 
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high side sloping to approximately 14’-10” on the low side. This 
allows 4’-5’ above the courtroom ceilings for ductwork, lights, 
sprinklers, etc. 

g) There is a stairway providing access to the roof which is where the 
HVAC equipment is located. 

h) The built-up roof is old and needs to be replaced. There are active 
leaks that require patching and maintenance. The roof is over a 
sloping structure with high side on south sloping to a surface gutter 
on the north with downspouts (no roof drains or overflow drains - 
water goes over edge of building on north and would overflow the 
gutter in extreme rainfall event). 

4. There is an attic space above the third floor with stair (2) and elevator 
access. This runs full length of building east-west and has ample clearance 
to qualify as occupied space. It has concrete pan/joist floor slab and carries 
load for storage shelving. County intends to continue to use this as record 
storage space. 

5. The second floor has a server room recently renovated with IT servers and 
equipment. This represents a significant investment and development 
schemes should leave this area as is. 

6. Preliminary review and concern is that the northeast corner of the 
Annex chambers area on the Third Floor has a dead-end corridor 
condition. This could potentially be addressed by adding a stair on the 
north side extending into the garage footprint. The clearance for exit 
width and the constructability and exit path at the garage needs to be 
investigated further. 

  DRAFT
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STRUCTURAL 

Landa Building 

The following description was created from a combination of an on-site 
assessment along with the existing structural drawings, which were 
provided to HDR.  The structure of the Landa building is a combination 
of steel and concrete.  The elevated levels are mostly steel and the lower 
levels are mostly concrete.  The structural drawings were dated October 
of 1976.   The live loads given are typical of office environments.  The 
floors of the structure were designed for a floor live loads of 50 psf 
(pounds per square foot), and the roof was designed for 20 psf. 

The structural roof consists of light weight insulating concrete over 
galvanized 1.5 inch deep, 22 gauge, steel roof deck on open web steel 
joists.  The open web joists are spaced between 5 and 6 feet on center.  
Horizontal joist bridging is used to brace the joists out of plane.  In some 
locations the open web joists have been substituted for steel wide flange 
beams.  The girders are typically open web joist girders located along the 
column lines.  Columns are square or rectangular cast-in-place concrete.  
The top of roof deck is 13’-8” above the second floor. 

The second floor consists of 0.6 inch deep conform deck and about 3 
inches of concrete for a total thickness of 3.5 inches.  The floor deck is 
supported by long span LH type open web steel joists spaced at a 
maximum of 5’-0” on center.  There is horizontal joist bridging to brace 
the joists out of plane.  The joists are connected to open web joist girders 
which are located on the column lines.  Columns are square or 
rectangular cast-in-place concrete.  The top of concrete of the second 
floor is 17’-8” above the first floor.  The second floor footprint does not 
match the roof.  There is a 45 foot long by 78 foot wide portion, within the 
exterior walls, that is open at the second floor that creates an atrium 
space.  There is also an 18 foot long by 78 foot wide portion front porch 
that is covered by roof. 

The first floor, unlike the levels above, are framed with cast-in-place 
concrete.  This includes the slab, joists, girders, and basement walls.  The 
7 inch total thickness slab was cast in two pours.  The first pour is a 2.5 
inch reinforced slab.  After the first slab was cast, 2 inches of insulation 
was placed over the first slab.  A second 2.5 inch thick reinforced 
concrete slab was cast over the insulation.  This assembly creates a type 
of sandwich panel for the structural slab.  The 6 inch wide post tension 
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concrete joists were cast over 20 inch deep pans.  The joists are spaced 
at 36 inches on center.   The girders are located along the column lines.  
They appear to be conventionally reinforced cast-in-place concrete 
girders.  The perimeter basement walls are 10 inch thick cast-in-place 
concrete walls.  The basement walls also sit on carton forms and span 
between deep foundations. 

The portion of the first floor that creates the front porch slab is an 8 inch 
thick structural slab over carton forms.  The carton forms, which are 
typically wax impregnated cardboard, were placed on grade and served 
as a temporary form for the slab.  The carton forms degrade in the first 
few months after construction leaving a void so that expansive soil does 
not heave the slab upward.   The perimeter of the front porch slab is 
supported by grade beams which span between the deep foundations.  
These grade beams also had carton forms below them at the time of 
construction.  There is a similarly constructed 58 foot long segment on 
the west side of the building that was constructed in a similar manner 

The basement slab is a 5 inch reinforced concrete slab-on-grade which 
slopes to drains.  The basement slab is approximately 9 to 10 feet below 
the first floor, depending on the location. There appears to be 
waterproofing below the slab.  The deep foundations are located at each 
column location.  The foundations consist of drilled belled piers.  Shaft 
sizes are either 24 or 30 inches in diameter.  Pier bells vary between 30 
and 70 inches in diameter.  The depths are given to be 45 feet below 
existing grade, but at least 8 foot into hard light blue shale. 

Landa Building Assessment Questions 

Can the county move the exterior wall to the edge of the front porch which 
would turn the front porch into an interior space?  It appears that it is 
possible to enclose the front porch, although the weight of the exterior 
wall likely would need to be kept to a minimum.  For example, we do not 
believe that the structure can support a brick veneer wall with steel stud 
backup.  The engineer of record shall calculate the remaining capacity of 
the foundation and advise the architect of the maximum weight of the 
walls so as not to overload the foundation beams or drilled piers.  The 
estimated linear feet of wall is 120 feet and the estimated height of the 
wall is 23 feet. 

Can the county construct a second floor in the two story atrium area?  
The existing structure does not appear to be designed to support an 
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extension of the second floor into the atrium space.  There are options to 
support the second floor, but we believe that it would be more costly than 
traditional construction.  Since the existing columns and foundations 
cannot support an additional story, new columns would be required.  
Those new columns would have to be taken through the existing first floor 
structure and through the basement slab onto new drilled piers.  Drilling 
new piers would be a challenge with less than 10 foot floor to floor heights 
in the basement since most drill rigs have higher boom heights.  It is likely 
that the drilled piers can be drilled with low clearance drill rigs.  While 
constructing a second floor in the atrium has its challenges including cost, 
it is a viable option.  The estimated square footage of this area is 3500 
square feet.  We recommend a concrete topping over composite steel 
deck.  Composite steel wide flange beam and tube steel columns could 
provide for quicker erection and a lighter structure.  The columns would 
need to be two stories tall, but would likely be spliced to facilitate faster 
erection.  The basement slab would need to be removed around each of 
the new drilled piers and replaced after installation of the columns. 
Alternatives to drilled piers may have to be considered.       

Annex Building Existing Conditions 

The following description was created from an on-site assessment along 
with the existing structural drawings, which were provided to HDR.  The 
structure of the Annex building is a mostly a cast-in-place concrete 
structure with some structural steel elements at the high sloped roof. 

There are two roofs with very different framing.  The high sloped roof over 
the document storage attic space is framed with structural steel wide 
flange beams at 18 feet on center into the steel ridge girder.  The ridge 
girder frames into the concrete columns.   There are 4 inch hollow-core 
slabs over the sloped steel beams. 

The low sloped roof over two of the third floor courtrooms were framed 
with cast-in-place concrete.  This includes the slab, joists, and girders.  
The 6 inch wide concrete joists were cast over 20 inch deep pans.  The 
joists are spaced at 36 inches on center.   The girders are located along 
the column lines.  The joists and girders appear to be conventionally 
reinforced.  The slab thickness is 4.75 inches.  The columns are square 
or rectangular cast-in-place concrete.  The floor to floor heights varies 
since the roof slopes.  The high side has a floor to floor height of about 
18’-6” and the low side is about 16’-3”. 
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The framing for the first, second, and third floors are similar to the roof.  
The structure is framed with cast-in-place concrete slabs, joists, girders, 
and columns.  The third to attic floor height is about 13’-0”.  The second 
to third floor height is about 13’-9”.  The first to second floor height is also 
about 13’-9”.   

The slab-on-grade thickness is 4.5 inches over a vapor retarder and a 
compacted subgrade. The perimeter of the building is a grade beam that 
transfers load over to the foundations at the column locations.  The 
foundations are large spread footings that were placed a minimum of 3.5 
feet below the finish floor elevation.  
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MECHANICAL 

Here are observations from the field and notes from meetings and a walk-
thru with our Owner’s representative (Tom Hornseth): 

1. Landa Building used to be a bank building and used by the County for 
many years, modified to add a courtroom at the front entry. 

2. Landa Building is to be completely gutted and remodeled, new 
Mechanical system throughout. 

3. Landa Building is served by an air-cooled chiller on the roof and a 
gas-fired heating water boiler; Annex is served by an air-cooled chiller 
on the roof and electric resistance heat. 

4. Landa Building and Annex are served by old air handling units that 
are Carrier units and are housed in very tight Mechanical spaces.  
Landa Building systems are multi-zone and the Annex systems are 
single zone.  Outside air/ventilation sources are indicated and shown 
on the old drawings (Landa only, Annex drawings were not found) but 
could not be confirmed in the field.  Ductwork to louvers or other 
sources of outside air could not be confirmed for either building.  This 
is obviously the biggest concern for the Mechanical system moving 
forward in an effort to meet ASHRAE requirements and to maintain 
slightly positive building pressurization. 

5. Pneumatic controls throughout with many inoperable dampers, 
linkages, etc. 

6. All equipment at Landa Building and Annex are constant volume and 
constant speed.  Coils are equipped with 3-way control valves 
throughout the building.  There are no variable speed drives on any 
equipment. 

7. The existing Carrier air-cooled chiller at the Landa Building utilizes 
R410A.  Capacity is not known at this time. 

8. The existing McQuay air-cooled chiller at the Annex utilizes R410A.  
Capacity is not known at this time. 

9. Chilled water and heating water pumps seem to be in good shape at 
the Landa Building; their capacity will be evaluated as the project 
progresses to the next phase of design.  They operate constant 
volume and constant speed.  The chilled water pumps at the annex 
are located on the roof adjacent to the air-cooled chiller. 

10. They have a wet sprinkler system but there is no sprinkler system for 
the open attic space at the top floor at the Landa Building. 

11. There are several exhaust fans on the roof for toilets, etc. that run 
continuously at both buildings.  
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ELECTRICAL 

Landa Building 

Existing electrical service to the facility is at 480/277V, three phase, four wire, 
underground from a local Utility company owned and maintained pad-mounted 
service transformer. The utility service is rated at 500KVA. Revenue metering 
and service-entrance disconnect switch is located at the pad-mounted 
transformer.  

The existing utility transformer will be relocated to accommodate the building 
expansion. New location will be coordinated with the serving utility to meet their 
easement requirements.  

Existing 1,200 Amps, 480/277V, 3-phase, four wire, main distribution panel is 
located in the Boiler Room of first floor. It was observed to be in operational 
condition. However, it has passed its useful life. Additionally, the working space 
between the main distribution panel and the boiler does not meet the clearance 
distance as required by NEC [2005].  This panel and its associated feeder will 
be demolished and replaced with new. New main distribution panel will be 
located in the existing emergency electrical room. Size of the new electrical main 
distribution panel is presumed to be 1,200 Amps to match existing. 

Existing distribution system consists of branch panels located throughout the 
facility. Most of the panels are surface mounted and located in the same room 
as the mechanical equipment. Most of the panels are maxed out and are in very 
poor condition. The panel enclosures are severely rusted, panel hinges are 
broken, panel cover plates are missing, etc. Additionally, the working space 
does not meet the clearance requirements of the NEC [2005]. Thus, all branch 
panels and transformers within demolition areas will be demolished and 
replaced as required. 

An existing 25KW natural gas emergency provides backup essential power to 
the facility. The generator and associated automatic transfer switch, panelboard, 
etc. to remain.  

A new battery inverter system will be added to support new life-safety lighting in 
the event of a power outage. 

Existing lighting consists of a variety of surface and recessed mounted multi 
lamp T12 florescent luminaires. Existing lighting will be demolished and 
replaced with new LED lighting fixtures throughout. Existing control consists of 
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wall mounted toggle switches. No time clocks, occupancy sensors, daylighting 
or any other form of automatic controls were observed. Annex Building 

Existing electrical service to the facility is at 480/277V, three phase, four wire, 
underground from a local Utility company owned and maintained pad-mounted 
service transformer. An existing pad-mounted emergency generator is located 
adjacent to the utility transformer. 

Existing electrical distribution equipment on the third floor is located within 
Mechanical 313.  There was no emergency panel found on this floor. Existing 
lighting consists of a variety of surface and recessed mounted multi lamp 
florescent luminaires and are fed from 480/277V Panel ‘F-2’.  

All electrical devices within any demolished wall will be removed along with 
circuits back to source. Existing circuits made available by demolition works will 
be reused. Existing 208/120V panelboards contain no spares or spaces. New 
step-down transformer(s) and panelboard(s) will be added to serve new 
receptacle loads as required.    

Existing heaters and air handler units are fed from existing 480V/3-phase Panel 
‘F-1’. This panel also contains no spares or spaces. Thus, new panel(s) will be 
added to serve new HVAC loads as required. New panel(s) will be fed from the 
existing main electrical switchboard on first floor. 

Existing mechanical equipment on the roof is fed from existing Panel ‘HA’, which 
is also located on the roof. This panel is rated at 400A, 480/277V, 3-ph, 4W. It 
appears that this panel has some spare capacities for new mechanical 
equipment on roof.   

Next Steps in Design Process 

Relocation of existing utility transformer will need to be coordinated with local 
power company. Owner to provide local power company contact information. 
 
For the Annex Building, it was assumed that existing main distribution panels 
have enough spare capacities for addition of the new loads in accordance with 
the requirement of NEC 220.87. This assumption will need to be verified by 
determining the maximum demand loads for a period of 1-year. Owner to furnish 
previous electric bills for a 1-year period.  
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LOW VOLTAGE 

The following are observations noted during review of the Landa and 
Annex Buildings on November 8th in regards to Low Voltage Systems 
that include IT/Data, Fire Alarm and Security Systems.  

Landa Building 

1. First and second floors are to be completely remodeled. All existing 
systems shall be removed. Upon remodel design, new low voltage 
systems shall be incorporated with tie-in to Annex Building and 
existing Courts Security Office (CSO). 

2. IT/Data Systems: 
 All existing IDF rooms shall be removed. 
 Upon remodel, new fiber tie-in will occur between Landa 

Building new MDF location and existing County Data Center 
located within the Courts Annex Building. Building 
vertical/horizontal distribution shall occur between new MDF 
and associated new IDF rooms. 

 Existing connections between the existing data center and the 
CSO shall remain. 

3. Fire Alarm System: 
 Existing fire alarm system shall be removed and replaced with 

new system for the entire building. 
 Existing system within basement area shall remain active (to 

extent possible) during remodel phase and be upgraded at 
conclusion of remodel and tied into new system. 

4. Security Systems: 
 All existing security devices (cameras, card readers, 

monitoring devices, etc.) shall be removed on first and second 
floors of the building and disconnected from “head-end” 
components located within the CSO. 

 CSO shall remain active and functioning during the entire 
remodel process occurring within both the Landa and Court 
Annex Buildings. 

 New security devices shall be added during the remodel work 
and tied into the CSO. Upgrades to existing security controls 
may be required depending on “active” status of existing 
components. 

 
 

DRAFT



 
Comal County | Landa and Annex Buildings
REVIEW OF EXISTING CONDITIONS 

 

3‐13 
 

Annex Building 

1. Levels One, Two and Three are to be remodeled. All existing systems 
shall be removed within remodeled areas. New low voltage systems 
shall be incorporated with tie-in to existing county data center/new or 
existing area IDF locations and existing Courts Security Office (CSO). 

2. IT/Data Systems: 
 Existing third floor IDF shall be removed from existing 

mechanical space and relocated to a new independent IDF 
Room designated for only IT/Data functions. Room shall 
include all required components for floor IT/Data 
requirements. New IDF shall be provided with fiber 
connectivity to existing data center. 

 New/remodeled courts shall be provided with “stand alone” 
court audio-visual systems; similar to current configuration 
within existing courtrooms. 

 New/remodeled courts shall be provided with current IT/Data 
requirements and functions and shall be routed to new IDF 
location. 

 All remodeled areas within each level shall have all existing 
devices removed and replaced with new devices. New 
devices shall connected to existing/new IDF locations serving 
associated remodeled areas. 

3. Fire Alarm System: 
 Existing devices within remodeled areas shall be removed 

and replaced with new devices. New devices compatible with 
existing building system shall be furnished and connected 
with existing system. 

4. Security System: 
 Existing devices within remodeled areas shall be removed 

and replaced with new devices. New devices compatible with 
existing building system shall be furnished and connected 
with existing system. DRAFT
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REVIEW OF SCHEMES 1 AND 2 

GOALS 

1. Group all court functions together in same building: consolidates 
security, provides more efficient working environment and eases 
wayfinding for public 

2. Group all non-court, public-access functions together in the same 
building: this relieves security screening and avoids duplication. 

ANALYSIS 

SCHEME 1 

PROPOSED EVENTUAL DISTRIBUTION OF DEPARTMENTS 

Auditor – 1st floor Landa 
County (Law) Clerk – 1st floor Annex. This is the only 

suggested change to the previous planning of this 
scheme due to historical higher volumes of traffic to 
County Clerks than to District Clerks. 

County (Records) Clerk – 1st floor Landa (front) 
County Courts – 3rd floor Annex 
District Clerk – 2nd floor Annex (moved from 1st floor Annex 
as originally proposed to accommodate County Clerk 
swap as described above) 
District Courts – 3rd floor Annex 
DA – 2nd floor Landa 
DA Records – Annex attic 
IT – 1st floor Landa 
Treasurer – 1st floor Landa 

Opportunities /Advantages  

 Organizing all courts in one place produces synergies within 
the judiciary. Also it would be easy for staff to cover for each 
other when others are out for whatever reason. 

 This option logically groups courts and clerks in one building 
making wayfinding easy for public and attorneys. 

 Maximizes utilization of the existing secure path and holging 
spaces for defendants-in-custody. 
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 The renovation allows for a better utilization of the existing 
spaces to accommodate public waiting alcoves with seating 
and more attorney conference and witness waiting areas. The 
space in the courtroom will be reduced to accomplish this 
which reduces gallery seating in the courtrooms. The 
improved waiting areas combined with the 14’ wide corridor 
make this comparable or enhanced compared to other County 
Court facilities in Texas. 

Constraints/Disadvantages   

 Additional assembly use (courtrooms) triggers increased 
occupant load affecting stairs, toilet facilities, and MEP. 

 Tight lobby constrains screening and circulation. With more 
court functions added, this bottleneck will become more 
pronounced especially on jury call and heavy docket days. 

 Ability to get wide enough corridor/waiting space outside 
courtrooms with current proposed courtroom size 

 Limited attorney/client conference rooms in current proposed 
plan 

 Courts are directly above a public-access garage. This 
presents a potential security situation by modern court 
standards. 

 Exit width is currently not sufficient for this plan and a dead 
end corridor (behind courtrooms) are life safety problems. An 
additional stair will be needed. 

 Designation of courtrooms specifically for County and District 
criminal and civil cases would have to be evaluated 

 Lack of sound vestibules at courtroom entries in combination 
with a hard corridor floor outside the courtrooms means that 
sounds in the corridor can easily transfer into the courtrooms 
and provide sources of disruption to court proceedings. The 
narrow windows in courtroom doors, though, do allow for 
potential entrants to determine - before opening the door - if 
they need to be in that room or not, thus avoiding disruption. 

 Only floor-in the upper lobby of Landa if absolutely necessary. 
The first recommendation is to remove the grand stair and 
capture/reconfigure the balcony as floor area within a 
department. 

Refer to the following floor by floor departmental layouts of Scheme 1 
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SCHEME 2 

PROPOSED EVENTUAL DISTRIBUTION OF DEPARTMENTS 

Auditor – 2nd floor Annex (in current location) 
County (Law) Clerk – 1st floor Landa 
County (Records) Clerk – 1st floor Annex (in current 
location) 
County Courts – 1st floor Landa 
District Clerk – 3rd floor Annex 
District Courts – 3rd floor Annex 
DA – 2nd floor Landa 
DA Records – Annex attic 
IT – 2nd floor Annex (in current location) 
Treasurer – 2nd Floor Annex (in current location) 

Opportunities /Advantages 

 Would help remove current screening bottleneck from Annex
lobby

 Would maintain all District Court functions, including clerk,
onto one floor in the Annex Building

 Capturing open areas in lobby and porch of Landa provides
flexibility in re-allocation of departments and provides more
public waiting space for the courtrooms in the Landa Building.
The public waiting space in this scheme is enhanced for the
Annex as mentioned in the Scheme 1 narrative and generous
in the Landa Building compared to other County Court
facilities.

 The secure connection for in-custody would be readily
available in both buildings

Constraints/Disadvantages  

 Would still require full time security screening in two locations:
at the front door of both the Landa Building and Annex which
will add staff positions and be costly over the lifetime of the
proposed use.

 Necessitates that new District courtrooms are primarily civil
cases with criminal cases heard in current District courtrooms
with holding capabilities.
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Refer to the following floor by floor departmental layouts of Scheme 2 
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COST ESTIMATE AND SCHEDULE 

A summary of the estimated budgetary project cost for the additions and 
alterations to the Landa and Annex Buildings for the proposed Schemes 
are as follows: 

     Scheme 1 

 Landa Building     $11,081,675 
  Construction Cost  $8,781,080 
  AE Fees/Testing  $1,580,595 
  Furniture and Equipment $   440,000 
  Security, IT, AV  $   280,000 
 
 Annex Building     $  8,406,600 
  Construction Cost  $6,196,270   
  AE Fees/Testing  $1,115,330 
  Furniture and Equipment $   310,000 
  Security, IT, AV  $   785,000 
 
 Annex Chiller Replacement   $     475,000 

  Total Cost Scheme 1     $19,963,275 

     Scheme 2 

 Landa Building     $11,517,370 
  Construction Cost  $9,128,270 
  AE Fees/Testing  $1,643,100 
  Furniture and Equipment $   456,000 
  Security, IT, AV  $   290,000 
 
 Annex Building     $  7,785,690 
  Construction Cost  $5,831,090   
  AE Fees/Testing  $1,049,600 
  Furniture and Equipment $   330,000 
  Security, IT, AV  $   575,000 
 
 Annex Chiller Replacement   $     475,000 

Total Cost Scheme 2     $19,778,060 
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Schedule for Landa Building Addition and Alterations 

April 1, 2017- April 30, 2017 Develop Demo Bid Package/SD 

  May 1, 2017-June 15, 2017 Bid/Award Demo Package  

  May 1, 2017- June 15, 2017 Design Development  

  June 1, 2017-June 30, 2017  Owner HazMat Abatement 

  June 16, 2017-Aug 31, 2017 Construction Documents  

July 1, 2017 – July 31, 2017 Interior Demo  

Sep 1, 2017– Oct 31, 2018  Bid/Award Landa Construction 

Nov 1, 2018 – Oct 31 2018  Landa Construction 

Nov 1, 2018 – Jan 31 2019 FFE/Technology/Move-in 
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ACKNOWLEDGEMENTS 

COMAL COUNTY 

Commissioner’s Court  Sherman Krause, County Judge 

     Donna Eccleston, Commissioner Precinct 1 

     Scott Haag, Commissioner Precinct 2 

     Kevin Webb, Commissioner Precinct 3 

     Jen Crownover, Commissioner Precinct 4 

 

Purchasing   Ramona Womack 

 

Engineering   Tom Hornseth, County Engineer 

Michael Boursier, Building Superintendent-
Maintenance Director 

 

PROFESSIONAL CONSULTANT TEAM 

HDR Architecture, Inc.  Halden Tally, AIA, LEED AP BD+C 

     John Niesen, RA, LEED AP ID+C 

     Scott McMillan, PE, LEED AP BD+C 

     Kau Lim, PE 

     Jim Gabel 

     David Williams, PE 

 

Building Cost Consultants Dennis Sieh 
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