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REVIEW OF MINUTES 

  

COMAL COUNTY LEPC 
 (Local Emergency Planning Committee) 

June 17, 2015 1:00 PM 
Goodwin Building 

 
Jeff Kelley, Comal County Emergency Manager, called the meeting to order at 1:02 PM   

  
   

1:00 PM ACTION AGENDA:  
1.  Jeff Kelley expressed that there is another meeting (REPAC) that is held on the 3rd Wednesday of the 

month which will cause low attendance at the LEPC meeting. Gerry Singleton made a motion to move 
it to the 4th Wednesday of the month at 1:00 PM. Dustin Beaudoin seconded that motion. The motion 
passed. The Comal County LEPC will meet the 4th Wednesday of every month at 1:00 PM until 
further notice. 

2.  Jeff Kelley gave a presentation highlighting the new updates to the LEPC website. IT has added some 
new keywords to make it easier to find via search engines. The LEPC board members are listed with 
their email addresses only. The agenda and minutes will be there for public review for 3 years rolling. 
The training and exercise calendar is now fully operation, and we need to start using it. The calendar 
has a feature that will allow appointments to be setup where individuals who are listed and approved 
can talk via a closed chat room. No action can be taken during these chats, but they can be useful for 
the subcommittees. Tier II start and deadline dates will also be on the calendar. 

3.  Jeff Kelley explained that if there are any training events that are open to the public to please advise 
him, so they can be added to the calendar. Exercises that are open to the public can be listed also. If 
there is a closed exercise that you need or want the public to be aware of, that can also be put on the 
calendar. 

4.  In regards to a written Tier II Data Request Policy, Jeff Kelley stated that no other LEPC that he is 
aware in Central or South Texas has such policy. He will try to have something for us by the next 
meeting. 

5.  In regards to upcoming training, the Hazmat quarterly training is soon, and there are many other 
classes upcoming. Jeff asked that if anyone has special requests for training such as ODP or others to 
start putting in those requests. 

6.  Required exercises for year are finished, but there may possibly be another one before the end of the 
year. The Volunteers Organizations Active in Disasters (VOAD) will be holding an exercise at some 
point in the near future. Jeff asked to think about what exercises we want for next year. Gerry 
Singleton invited everyone to attend a walk through at the substation on Purgatory Rd on Monday, 
June 22 to review security among other things.  

7.  Jeff Kelley stated that membership of the Comal County LEPC is at 17 entities and 19 individuals. 
The email list will stay the same at 35-40 recipients for now. 

 
WORKSHOP AGENDA:  
1.  The group reviewed the Emergency Management exercise on May 19th. The lack of technology and 

ability to “see everything” from the Goodwin Center was evident. The plan is to break the room down 
and reconfigure with maintenance and IT with minimal expenditures since it is only used 3-4 days out 

 



of the year and there is a possibility of moving into another building. Jeff Kelley realized he needs to 
do some one-on-one training at the county level. Chief Dustin Beaudoin explained that 
communications went well as did transportation to the hospital. Rod Fellers from Resolute Health said 
that the hospital did well tracking patients. The DECON shower was not big enough to fit a stretcher 
into it for non-ambulatory patients. Although everything did not go as well as Mr. Fellers would have 
liked, the exercise provided lots of good functional information. He will be doing more internal 
training. 

2.  The LEPC workshop will be on September 3rd starting at 8:00 or 8:30 at the CISD Administration 
Building. It will last approximately eight hours. The training will cover what the function of an LEPC 
is, the law surrounding it, and some horror stories. The state is having a problem with the date, but 
they are going to try to make it work. 

3.  The applicants’ briefing for the Memorial Day Flooding with FEMA will be next Friday, June 27 at 
10:00 AM at the Boerne Courthouse. The date range that will be covered is May 2 to the present. If 
you are seeking reimbursement, you will need to have a financial representative there. Examples of 
items that are covered include additional overtime, damages, and purchases. 

 
Jeff Kelley recessed the meeting at 1:41 PM. 
 
Respectfully submitted, 
 
 
Adam Slusser 


