
ID Name Start Finish

Phase 1 Project Organization Mon 3/26/07 Mon 10/1/07
Early coordination with USFWS, TPWD, and other agencies Mon 3/26/07 Sun 7/1/07

Early coordination with stakeholders (potential BAT & CAC members) Tue 5/1/07 Mon 10/1/07

Compilation of studies and literature Mon 4/16/07 Sun 7/15/07

Summary of legal requirements Mon 4/16/07 Fri 6/15/07

Phase 2 Project Development and Community Guidance Tue 5/15/07 Fri 11/30/07
Formation of Citizens Advisory Committee (CAC) Fri 6/1/07 Sat 9/1/07

Formation of Biological Advisory Team (BAT) Fri 6/1/07 Fri 11/30/07

Develop Public Outreach/Participation Process Fri 6/1/07 Thu 11/1/07

Engage Economist Fri 6/1/07 Fri 11/30/07

Baseline Data Acquisition and Preliminary Analysis Tue 5/15/07 Thu 11/1/07

Initial Strategy/Framework Development Tue 5/15/07 Fri 11/30/07

Phase 3 Prepare Conceptual Draft HCP Fri 6/1/07 Wed 4/30/08
Prepare complete (but preliminary) draft of HCP Fri 6/1/07 Wed 4/30/08

Review and input from Economic Analyst on financial impacts and funding plan for HCP Mon 12/3/07 Wed 4/30/08

NEPA (PDEIS Baseline and Alternatives) Mon 12/3/07 Wed 4/30/08

Phase 4 Committee/Agency Review and HCP Revision Thu 5/1/08 Wed 10/1/08
First round of review and revision Thu 5/1/08 Tue 6/3/08

Second round of review and revision Wed 6/4/08 Mon 8/4/08

NEPA Scoping Process Tue 7/15/08 Mon 9/1/08

Solicit approval from Committees and Comm. Court to proceed with Final Draft HCP Mon 9/1/08 Mon 9/15/08

NEPA (PDEIS Impacts and Conclusions) Tue 7/1/08 Wed 10/1/08

Phase 5 Permit Application Wed 10/1/08 Fri 12/5/08
Prepare Final Draft HCP for submittal Wed 10/1/08 Wed 10/15/08

TPWD Code Public Hearing on HCP Mon 11/3/08 Sat 11/15/08

Review and approval of application documents by Comal Co. Comm. Ct. Mon 11/17/08 Sun 11/30/08

Prepare and submit Notice of Availability for HCP/EIS Mon 9/1/08 Fri 12/5/08

Submit application package (Final Draft HCP, DEIS, application form, application fee) Mon 11/17/08 Fri 12/5/08

Phase 6 Permit Processing Fri 12/5/08 Tue 9/15/09
Public Meeting and Comment Period Fri 12/5/08 Thu 3/5/09

Preparation of Final EIS Fri 3/6/09 Wed 7/1/09

Prepare and Submit Notice of Availibility for Final HCP/EIS Fri 5/1/09 Fri 6/26/09

Submittal of Final EIS Mon 7/6/09 Thu 7/9/09

FWS Internal Documents Thu 7/9/09 Tue 9/1/09

Permit Issuance Tue 9/1/09 Tue 9/15/09
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