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   WEISSER DAIRY FARM – PFEIFFER RANCH  

I.  CONTEXT  

 The Weisser Dairy Farm – Pfeiffer Ranch at 1700 Pfeiffer Ranch Road, New Braunfels, Comal 

County, Texas, 78132, is located three and one-half miles north of New Braunfels off FM 306.  

The property is 264 acres and is part of the Orilla Russell 4505-acre survey located along the Old 

San Antonio Road.  

 New Braunfels was settled in 1845 by German immigrants and eventually the settlers moved out 

into the county and established ranches, farms and small communities.  The settlers utilized the 

land to fashion their homes and find ways to make a living.  Commercial farming and ranching 

became important when the town settlers were finally able to diversify their occupations and it was 

no longer feasible for each citizen to have their own milk cows and farms within the city.  

Commercial farming became important and in the early 1900s, Comal County’s economy was 

largely based on some form of agriculture.  

 The Weisser Dairy Farm and Pfeiffer Ranch, owned by only two families since the 1880s, is an 

example of a commercial farm whose history and ownership tells the story of its beginning and 

evolution to the present, representing the early settlement of the county, the effect of 

industrialization, drought, the Great Depression and the transition to new ownership always 

showing the ingenuity and tenacity of its occupants.  

II.  OVERVIEW    

In 1838, Orilla Russell [spelled Orrilla in initial document(s), but shown as Orilla in later 

documents], a widow, was awarded First-class headrights land in Texas based on proof presented 

before the Board of Land Commissioners of Augustine County that she had arrived in the Republic 

of Texas in February 1835.1 The grant of land, a league and a labor, was equivalent to 4,605.5 

acres.  Its southern boundary was the "Old San Antonio – Nacogdoches Road."2  At the time of the 

land grant, nearby New Braunfels had not been founded yet by the German Prince Carl of Solms-

Braunfels.  The founding of New Braunfels would not occur for another seven years, in 1845.    
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After the founding of New Braunfels, 

documents described the land as being located 

about three and one-half miles northeast of New 

Braunfels.3  Except for items such as arrowheads 

and stone tools left by Native Americans along 

one of the Alligator Creek tributaries on the 

property, there has been no evidence that anyone 

lived in the area for any significant period before 

or immediately after the grant.  Today, with all 

of the population growth and development that 

has occurred, parts of the old grant remain as 

unspoiled as it did over two hundred years ago.    

By the 1870s, the land was sub-divided into 

smaller plats4 of various sizes ranging from 

about thirty-five to two-hundred sixty-six 

acres5.  These smaller and more manageable 

plats were sold to mostly German immigrants, 

who cleared and worked the land as farms and ranches.  Three of the plats in the Russell Grant 

totaling 264 acres6 would be purchased by Hermann Daniel Weisser in the late 1800s and later 

passed to his son Ernest.  In 1939, Lawrence Hilmar Pfeiffer owned the same land and continued 

to farm there into the twenty-first century.    

A. Hermann Daniel Weisser   

Hermann Daniel Weisser7 was born in Gross Denkte, Germany April 23, 1854.8  He 

immigrated to Texas with his widowed mother, Johanna Weisser, probably in late 1860s,9 settling 

in Comal County.10  He married Maria Erck on January 2, 1875.11  The Comal County Tax Rolls 

for 1876 reflects that he lived in Comaltown on a one-acre lot.  At that time, Comaltown was 

immediately northeast of New Braunfels, separated by the Guadalupe River.   

Comaltown later became a part of New Braunfels.    

  
Certificate dated February 2, 1838 (John C. Brooke   
representing Orrilla Russell), certifying that she  
arrived in the Republic of Texas in February 2,  
1835 , that she was a widow, and was entitled to   1   
League and 1 Labor of land.   SOURCE:   The Texas  
General Land office    
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As New Braunfels grew in population and business establishments, keeping a cow or other 

animals at every home would not have been practical.  Perhaps living in Comaltown, Hermann 

may have foreseen the need for a supply of dairy products from his neighbors.  In 1884, at age 

thirty, Hermann began purchasing four of the subdivisions within the Orilla Russell Grant.12 13 The 

four subdivisions consisted of 264 acres,14 

and would become his dairy farm.  Over 

time, the land was cleared, a home was built, 

and he began farming and raising livestock.  

There is no evidence that Hermann had 

previous experience running a dairy farm, 

nor the exact date he began the dairy.  

However, the Comal County Tax Rolls 

indicate that by 1889 he owned 20 cows 

worth one-hundred dollars.  Over the years, 

the tax rolls show he had as many as 26 

cows, presumably milk cows.15  In addition, 

he owned two buggies and four horses, 

useful in delivering milk and other dairy 

products to customers.  In addition to the dairy, the Weisser farm had other farm animals as well 

as having significant fields of crops to feed the cattle as well as their food needs.   

Initially, Hermann likely relied upon his wife, their five sons and one daughter to assist with 

all of the farming chores, such as plowing, feeding, milking, until they were old enough to marry 

and leave home.  In fact, one daughter said, "When they were ready for higher education the family 

all moved to Georgetown, except my father (Ernest Weisser), who was the oldest son who stayed 

on the ranch to keep it going."  With the children gone, in 1908, at the age of 54, Hermann passed 

the dairy to two of his sons, Ernest 16 and Frederick Weisser.  Ernest would later become the sole 

owner of the farm.    

B. Ernest John Weisser and the Jersey Dairy  

 Ernest John Weisser, (spelled Ernst in German and often referred to as E. J. Weisser), was born to 

Hermann and Marie Weisser on March 27, 1879 in Comal County.17  He married Minnie E. Erck, 

  
Map of   Orilla Russell Grant subdivided.  June   20 ,   1874 .    
Source:  Comal County Clerk’s Office, Deed Record Vol.  
M Pg. 143 .    Hermann Weisser would later purchase the  
lots shown in yellow, a total of approximately 264 acres.   
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in October 1906 in Comal County.18  It is not entirely clear what type of cattle his father Hermann 

used, but Ernest preferred Jersey cows.  They were known to provide the best milk for production 

of butter and cheese.    

 (The following are remembrances by Verona Weisser Fischer who grew up on the farm with her 

parents Ernest and Minnie Weisser:19)  

My mother was Minnie Earnestine Erck Weisser, and she was from 

Guadalupe County.  My father was Ernest John Weisser and he was born and 

reared on his father's ranch.  My grandfather, Herman Weisser, came to Texas 

with his mother, a widow, from Gross Denkte, Germany when he was a child.    

The dairy farm was owned by our family for as long as I can remember.  

The cows would be milked at eleven o'clock at night and again at eleven o'clock 

in the morning.  There would be 30 to 40 cows to milk, so there would always 

be a need for help.  Before milking machines, the milk would go directly into 

buckets.  From the buckets, they would pour the milk into fivegallon cans.    

They then took the cans of milk and bottled the milk into glass bottles.  For 

customers who wanted cream, it would be separated from the milk using a 

hand-operated separator.  The cream would then be placed into small halfpint 

or pint bottles.  After bottling, a cardboard cap would be placed on top.  The 

cardboard top would have Jersey Dairy, E. J. Weisser, and the telephone 

number on it.  [The name "Jersey Dairy of Ernest J. Weisser, R.F.D. #5" was 

registered with Comal County in June 1921].20  

The milk would not be refrigerated, so it had to be delivered 

immediately.  They would place it on trucks and take it to town to be placed 

on porches.  In Comaltown, they would pick up some boys to take the milk 

from the truck to the doorsteps.  In the wintertime, if the customer did not 

check their porch early, the milk would freeze.  In the summertime, the milk 

could ruin from the heat if left outside too long.  
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During this time, the milk was not 

pasteurized, and there could be other 

problems.  You had to trust the person who 

sold you the milk.  However, Father [Ernest 

Weisser] would have the cows checked for TB 

[Tuberculosis] and other diseases and that 

would used as a selling point.    

Mother was the bookkeeper and collector 

of payments from customers.  Each night, 

father would call out the purchases to her, 

"one quart of milk and a pint of cream," and  

so on.  At the end of the month, mother  

  

would collect money from the customers.  

However, daddy was a very kind person and 

he never stopped delivery of milk because 

people were unable to pay their bill.  "They have children, the children need 

the milk."    

Having to farm 264 acres during that time would have been considerable work for even one 

family, but to run a dairy with 25 or more cattle to milk twice daily as well as to package the dairy 

products and deliver several miles away required additional help.  There is evidence that Ernest, 

and perhaps his father before him, had one or more families living on the farm to run the dairy 

business while Ernest and his family likely raised the necessary crops for themselves, feed for the 

cattle, as well as looking after the other farm animals.  The following is an account by Dolores 

Sanchez Cantu about her father, Ildefonzo Sanchez, who ran the dairy from 1916 to 1926.  

Father would go out around 1:00 a.m. every morning to bring cows in from 

the fields.  Dolores would peek through a hole in her door and see him carry a 

lantern outside and see him return.    

Father brought his brother from Mexico to work on the farm as well and 

the dairy had three families living on it at the time.  

  
Dipping pit for cattle and other  
farm animals.     

  
"March 16 1917"date scratched  
into wall of dipping pit.   
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At milking time, the cows' udders were washed, then the workers washed 

their hands before putting on gloves to milk the cows.  Everything was very 

sterile.  The cows were Jersey cows.    

The milk had to be ready for the delivery truck to leave at 6:00 a.m.  Her 

brothers would help deliver milk at 6:00 a.m., then come home, eat breakfast 

and then walk about three miles to school.  Other young boys would deliver 

milk in the afternoons, not her brothers.  There were two deliveries each day.  

I helped mother wash the bottles and the brushes.  There were different 

size bottles; quart for milk and small ones for cream.    

My family moved from the dairy around 1926 into New Braunfels.  

Of interest is that the Weisser family is said to have treated the workers as part of the family.  

Not only did they live on the farm, celebrations, such as birthdays were inclusive of everyone.   

Some of the workers were even married on the farm.   

As did his father before him, Ernest Weisser had 

wagons to deliver dairy products, principally to 

Comaltown and parts of New Braunfels.  Business was 

good initially, because in 1917, he was able to purchase 

a "Velie" touring car from Gruene Brothers automotive 

dealers in nearby Goodwin.  Depending upon the model 

and extras that included, the cost would have been $1,135 

to more than $1,200.  That was quite a bit of money at the 

time.21   

Ernest was the first to advertise dairy products ("E. 

J. Weisser Dairy") consistently in Comal County.  

Several years later, other dairies began to follow his lead 

to advertise as well.  No significant advertising is found 

in the New Braunfels newspapers in the late 1800s or 

early 1900s.  However, Ernest appears to have been the 

first to advertise on a consistent basis by advertising in 

the 1916 New Braunfels Telephone Directory.  Since his 

  
  Colliers The National  
Weekly, Jan. 6, 1917   

  
A d in the 1925 Comal County Fair  
booklet (pg. 57).   

  
1930  New Braunfels telephone listing of  
area dairies.    New Braunfels Museum &  
Archives.   
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farm was three miles out of town, this was also the best means to contact him.  It was not until 

1919 that another dairy,  

the Riverside Dairy, began to advertise in the directory.  By 1930 there were four dairies competing 

with their products under the heading of "Dairies."    

Effective machines for pasteurizing milk first came on the market in 1895, and in the same 

year, a steam-powered bottle washer was patented.  Fear of tuberculosis and undulant fever brought 

demands for pasteurization from urban residents, who were drinking milk from cows they never 

saw.  Most of the cities in Texas had adopted compulsory pasteurization by 1927, when 874 cities 

in the United States had such ordinances.  In the rural areas of the state, the earlier patterns of 

production and marketing had changed little by the end of the 1920s.22    

By 1929, the U. S. economy began a downturn leading up to the "Great Depression."  The 

depression not only affected those associated with industries and Wall Street, it also affected 

farmers as well.  Also affecting early dairy farmers was safety of milk supply.  

Keeping the cows healthy and the bottles clean was not enough to prevent 

typhoid or other diseases.  While commercial pasteurization of milk began in 

the mid-1890s, parts of the U.S. began to require that milk be pasteurized by 

1917.  However, it did not have much impact in Texas until 1927, and it was 

October 1936 before New Braunfels passed its first ordinance concerning 

milk safety.  Before that, at least one other New Braunfels dairy had been 

touting that its milk was pasteurized, an advantage that likely won over many 

customers.23  The impact of the depression and the costs involved to meet the 

new ordinances may have played a part in Weisser losing the Dairy Farm.  

The result was that prices began to drop.  However, Ernest Weisser continued 

to deliver milk, even to families who could not pay their bills, because he felt 

it was the right thing 1927 to do.  The costly milk safety requirements enacted 

throughout the U.S. and finally Texas and New Braunfels made it impossible for Ernest Weisser, 

to continue the family's dairy.  By the end of 1938, the Weisser family had relinquished their 

farm.24    

Ernest Weisser retired from the dairy business and moved to the town of Elsa in the Rio Grande 

Valley.  He died in Weslaco, Texas on December 18, 1959 at the age of 80.25   

  
Receipt   from  
"Jersey Dairy"  
dated January 1,  
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The Great Depression and other factors had a devastating effect in Comal County during this 

period.  A drought in 1925 resulted in a blow to area farmers and ranchers.  In many cases no crops 

were produced resulting in little or no feed for the livestock.  The Great Depression had a 

detrimental effect on agriculture resulting in a near fatal blow to the economy.  Many farmers and 

ranchers left to find jobs in town.  Area industries that relied heavily on agriculture suffered.  The 

Landa Industries were forced into bankruptcy, the Gruene Store and associated properties 

experienced near financial collapse, and the Planters and Merchants Mill faced reorganization.  The 

area experienced reduced value of taxable property resulting in less tax income.  Many lost their 

livelihoods as well as their property.26   

  

 

C. Lawrence Hilmar Pfeiffer     

The Hilmar and Meta Petermann Pfeiffer family purchased the old Weisser farm in 1939.  

However, records indicate that the farm was managed by their son Lawrence Hilmar Pfeiffer who 

initially rented the land from them before owning it himself. 27  While he had a few dairy cattle, 

unlike the Weisser family before him, his emphasis was not on dairy farming.  Instead, he raised a 

variety of crops, primarily oats, wheat, and sudan grass and animals such as chickens, hogs, sheep, 

along with cattle for meat.    

Lawrence Hilmar Pfeiffer was born December 22, 1919, in Comfort, Texas to Hilmar A. and 

Meta Petermann Pfeiffer.  Lawrence Pfeiffer was destined to farm and ranch.  His father was a 

farmer and probably his grandfather, who emigrated from Germany.    

  
Ernest   J. Weisser family.   Ernest   and  Minnie   
seated in front.   Source:  Sophienburg Museum   
& Archives.   

      

  
The Herman Weisser family.  Parents, Herman  
and  Marie   seated in front.  Son,  Ernest   J.  
Weisser standing in middle, would eventually  
inherit the farm.   Source:  Sophienburg Museum  
& Archives.   
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Lawrence enlisted in the U. S. Army Air Force on July 17, 1942 and served as an electronic 

technician.  He was honorably discharged on February 7, 1946.28  The economy following the war 

was also at a low point and farming required not only hard work, but also resourcefulness and 

inventiveness as well, since money was not readily available to purchase new farm equipment.    

Lawrence's resourcefulness, ingenuity, and his service in the 

military proved to be to his advantage.  He bought a machine, not 

made for farming, but one that he turned into a tractor that is still 

used today by his daughter.  He purchased an Army-Air Force 

surplus "Cletrac."  Its original purpose was to move bombers such 

as B-17s and heavy trailers around.  They were especially effective 

in areas when the planes or equipment were bogged down in mud.29  

Lawrence removed the military tank-like rubber tracks and other 

parts not needed, added tractor wheels to the machine, and the 

machine was then able to plow his fields.  Certainly, his innovativeness and his experience in the 

military were key to produce such a farm machine!    

 

           

  

  
1943  Army Air Force "Cletrac."   Source:  
Operators Instruction Book, Cletrac Model  
MG1, Shirley Pfeiffer Kilgore    

  
The  1943  Cletrac transformed into a farm  
tractor continues to be used on the Pfeiffer  
Ranch.   

Treads taken from 1943 Cletrac remain on  
Pfeiffer ranch.   

  
Lawrence Pfeiffer during  

WWII, (1942 - 46).   
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Lawrence continued farming after retiring from his government job.  He died April 20, 2005 

at the age of 85 in New Braunfels, Texas.  While his primary income was from serving as an 

electronic technician in civil service, his obituary noted that his passion was ranching.    

                      

Today, Lawrence's daughter, Shirley Pfeiffer Kilgore, continues to farm and ranch as much as 

a tribute to her father and the Weisser families as anything else.  It is noteworthy that in 2018, 

Shirley continues to use the tractor to plow fields on the farm with the Army-Air Force surplus 

1943 Cletrac her father converted into a tractor.  In 2018, Shirley decided to sell twenty acres.    

  

D. Photos of the property on the farm.   

 

  

  

  

  

  

  
Lawrence Pfeiffer  shot 11 point buck on  
ranch.   New Braunfels  Herald - Zeitung, 13  
Nov. 1969.   

  
Trophy won by Lawrence  
Pfeiffer for "Best Field Crop  
1978 " at the  85 th   Comal  
County Fair.   

      

  
Home built in the late 1920s, used by  
Weisser, later by Pfeiffer families.   

Out building, water tank& pen next to  
1920 s house.   
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Once a home for  workers who lived on the  
property.   

  
"Weisser Dairy" barn, severely damaged  
by storms.   

      

  
Smaller barn still used for storing items.   

  
Early thrashing machine.   

           

  
Wooden box to carry milk bottles for  
delivery.  "Weisser" name on the side.  
Sophienburg Museum & Archives.   

  
Windmill & water tank.   



Page 12 of 16  

  

E. Historical and Current Maps Related to the Weisser – Pfeiffer Farm Location   

  

 
  

  

  

  

  

  

 

  
Map 1862.  Shows the original  Orilla Russell Grant  north of New Braunfels.    Portal to Texas .   

  

  
Map 1918, shows the location home of E. J. Weisser and others.     
S ource:.  txu - pclmaps - topo - tx - hunter - 1916     
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USDA Conservation Plan Map reflects, among other things (see map key), the location and acreage of  
cropland.  Total acreage shown as approximately 264 acres.   Source:  Shirley Pfeiffer   Kilgore .   
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2018  m ap   of Weisser - Pfeiffer Farm within the Orilla  Grant .   Source:  GLO    

  
Map reflecting the location of the houses, barns, and other existing landmarks on the Weisser  – 
Pfeiffer Farm.  Map by Wilfred Schlathter.   
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II.  SIGNIFICANCE  

In 1884, Hermann Weisser began purchasing land that would become, if not the first, one of 

the first significant dairy farms in Comal County.  The initial success of the dairy had to do with 

the ability of the German farmer to adapt to the environment, work hard, and produce a product 

with integrity.  The family and hired workers successfully provided food such as milk, cheese, and 

butter that were important to the economy.  Commercial farmers and ranchers were essential to the 

establishment of New Braunfels and provided employment especially for Mexican immigrants 

during an unsettling period in Mexico’s history. Due to natural disasters, the increase in commercial 

dairy regulations, the 1929 local and national economic downturn that severely affected the farming 

industry and other factors, the Weisser family had to give up their farm.    

In 1939, the Pfeiffer family bought the old Weisser farm.  Lawrence Pfeiffer also farmed the 

land and raised some cattle as well, but he did not attempt to enter the dairy business.  WWII 

interrupted his farming, when he served in the military for three and one-half years.  The post war 

years were difficult economic times.  However, Lawrence found employment with the government 

as a civilian Electronics Technician.  Because of his skills learned in the military, his determination 

and hard work, allowed him to continue his love to farm and ranch.  Lawrence’s livelihood did not 

totally rely on farming.  Later, his daughter, Shirley Pfeiffer Kilgore took over the farm.  She 

continues; single handedly, to farm, not solely to make a living, but to continue the farming tradition 

as a tribute to her father and the Weisser family as well.    

It is rather remarkable that two families, the Weissers and the Pfeiffers have been ranching the 

same farm from the Nineteenth Century into the Twenty-first Century.  Several buildings survive 

and represent the innovations and ingenuity of the families and show the struggles experienced 

during this period in time.  
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III.    DOCUMENTATION  

A. Research  

Researchers & contributors:  John B. Coers, Cindy J. Coers, Wilfred Schlather, as well as the 

review and proof reading by the Comal County Historical Commission members.  Shirley Pfeiffer 

Kilgore, daughter of Lawrence Pfeiffer and current owner of the property, was extremely valuable 

in providing the historical background of the families.  She also conducted a tour of the farm and 

provided copies of interviews, memorabilia, etc.  Other sources include the Sophienburg Museum 

and Archives; Texas General Land Office; Portal to Texas; Ancestry.com; FamilySearch; and 

Fold3.  


